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In the mid 1990’s, the Mineworkers’ Pension Scheme and the British 
Coal Staff Superannuation Scheme were closed to new members and 
new contributions on privatisation of the coal industry.  The Secretary of 
State for Trade and Industry became the Schemes’ Guarantor, replacing 
the British Coal Corporation, and the Schemes were to operate as stand 
alone funds, with Coal Pension Trustees Services (CPT) as its executive 
arm.  With nearly £25 billion of assets and over 400,000 members, 
together the Schemes constitute one of the largest funded pension 
arrangements in the UK.

In May 2005, The Pensions Regulator issued codes of practice to 
improve pensions governance within schemes.  The Coal Schemes 
already had procedures and systems in place to organise their business 
well but were committed to continual improvement.

“Some of the codes of practice codified good business principles that we 
have always applied, some have been very useful as a checklist, some of 
them have been new, but the impact they’ve had has probably been less 
than would be the case with smaller schemes,” said Mike Furbank, 
Benefits Manager.

The most influential code of practice was on Trustee Knowledge and 
Understanding. Trustees needed tools to help them manage knowledge 
better to comply with the code.  It also pushed the Schemes towards 
reviewing their business practices.
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Former nationalised Coal 
Industry
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Approximately 400,000
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Sheffield
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www.bcsss-pensions.org.uk
www.mps-pensions.org.uk
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Technology for a simpler life
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Besides the guidance on governance, both Coal Schemes had other 
reasons to review their operations.

Heavy reliance on paper documents, coupled with inefficient ways of 
distributing these papers and then storing them did not make best use of 
Trustees’ or staff time.

Trustees, advisers and other parties are spread throughout the UK and 
overseas, making knowledge sharing a complicated task.  Monitoring who 
had specific information, where the latest version of a document was 
located and deciphering which information was required for meetings 
proved time consuming.

It became apparent that although the Schemes’ secretariat continued to 
operate satisfactorily on a basis hardly changed since privatisation, 
improvements to governance could be made.
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Through positive initial meetings 
with eShare, relationships were 
formed and in September 2005, 
CPT chose the eShare platform to 
improve the governance 
framework for both pension 
Schemes

 “We primarily implemented 
eMeetings to streamline the sheer 
volume of paperwork that we were 
having to produce.  We also had a 
dependency on paper documents 
and this posed several risks,” says 
Mike.  “Our Trustees are spread 
right across the UK, so to meet 
quickly and function as a cohesive 
trustee body is not always easy.
We needed a tool to help manage 
knowledge and bring the Trustees 
and others closer together.” 

The governance software was always intended to operate alongside other 
business practices, so it was important to be able to retain control over 
the functionality of the software, and the design.  eShare provided this 
flexibility.
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 Trustees time wasted  
 maintaining their own filing  
 system

 Over reliance on paper 

 Knowledge is not shared  
 effectively between staff,  
 trustees and scheme  
 advisors 

 Meeting papers could be  
 more effectively compiled  
 and distributed 

 No searchable centralised  
 database of historic   
 documentation causing  
 inefficiency

 Deficiencies in disaster  
 recovery plan with regard  
 to much pension scheme  
 knowledge
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 Reduced emphasis on paper 

 Trustees receive centrally  
 maintained meeting papers 

 An easily accessible, secure,  
 central, searchable   
 knowledge base for staff,  
 trustees and principal  
 advisers

 All pension scheme   
 knowledge secure, backed  
 up with no dependence on  
 any individual or adviser

 All parties collaborate to  
 produce meeting information


